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Wellness Ceoemmittee

The Wellness Committee hopes everyone had a great Holiday Season. As winter is upon us, we would like to remind ellyone |

be safe. The temperatures and other weather conditions outside may impede the ability to attend a health club or otiser
ing facilities. We encourage members to remain physically active each day and continue to eat healthy regularly. Be sun

check on your neighbors, elderly, and your-ewrkers, offer any assistance possible to them.

We have wrapped up the Gym and Marathon Reimbursement Program for 2014. Your reimbursements should appear o:"Ufuz‘ure

check stubs, or watch for it to possibly be like last time on a separate pay stub. We are offering the same relmbureemen

gram for 2015. Be sure fo continue to email your receiptsisa/101 1wellnesscommittee @yahoo.comth your name, clock

number, and name of gym in the body of the email. We will once again reimburse quarterly for 2015, be sure to have firs
quarter recefpts sent by Aprif1 Also if you are particjpating in any marathons or runs be sure to scan the registration forn

and receipt for entry fee and email them to the same address with yourname and clock number.

Everyone who participated in the Biometric Screening in October should have received the final phase gift card in tHé malf.

you have not received any of the fthree gift cards, ¢nby
mittee Members and we will check into it as soon as possible. We hope that you are using the gift cards to purchasaaten

will positively affect a healthy lifestyle.

Flu season is among us and has hit the area fairly hard this year. We would like to remind members of the Flu shots bein

erc

to

v

bwa

s wh

) of-

fered free at many. CV'S locations through Fel. 28you have not received a flu shot as of today we encourage you to take
vantage of the CV'S Minute Clinic. You will need to bring your ArcelorMittal ID and your prescription card in order to eece

the shot for free. Being sick with the flu is not only miserable, it also causes much stress to an already hectic walé skthe

also puts a glitch into a healthy routine which.many of you have been following, and can cause other health issues Bowef|.

tect yourself by sanitizing, and by going to the nearest CVS Minute Clinic for your free flu shot.

How are the department vending machines working for everyone? Are you happy with the items. in the vending machines
your department? Are they easily accessible during the times of need?  We value your feedback concerning these mach
they are for the employees use. Please letus know any concerns you have with the vending machines by contacting any

committee members or emailingswl011wellnesscommittee @yahoo.colfie want to address any concerns you have regard

ing the machines to make them as useful to you as possible.

a-

nes as

of the

All who participated in the Blood Draw in December should have received their result packet in the mail. Use theseaesuffs t

plan and design a healthy vitamin and mineral intake to ensure a positive
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* Dress in several | ayers of |l oose, warm cl oft hin
tion against the cold. Wear windproof and wajternp
Choose undergarments that wick moi stube aawa x|ufl rac
gl oves, hétass asmdbnsacskpossi bl e.
* Wear a hat or headband that fully covers ylpur
headwear for cold protection.
* Wear mittens rather than gloves. Mittens pjovi
of a wicking materi al (l'i ke polypropyl ene) wulnder
* Wear socks and sock liners that fit well, i ck
and foot warmers. Be sure the foot warmers djon't
* Watch for signs of frostbite Early signs f f
* Plan to protect yourself When traveling i co
case you become stranded. I f you'll be in rejmote
* Don't drink alcohol if you plan to be outdlpor s
|l ose heat faster.
* Eatbawelnlced meals and stay hydrated. Doi ng |[t hi s
stay warm. And if you do become cold, drinkijpg w
you warm up.
* Keep moving. Exercise can get the blood flfowin
exhaustion.
Be Saf e,
Jack Shanl ey
A |, Safety Chairman Local Union 1011
; transformation to a healthier you. Contact your doctor
Wellness Cemmittee

the results warrant more exploration or more clarifica-

tion. Please do not disregard the results for they are thg

first step in discovering life changing issues. The final
product ordered by the Wellness Committee for 2014 has been denied causing a delay due to the distribution of the itafn. We
are working with the Company to articulate an efficient way to distribute each unit. The Company is opposed to home Weliv-

ery and we are opposed to the passing out of the item as we have experienced several members being skipped over dye to this
process. We will keep you posted with any information we receive or might need from you the employee as we work ayt all

the detalls.

As always if you have any questions for the Wellness Committee do not hesitate to contact the Chairman, which is Keffeth J.

Matusiak or any committee members Mariano Flores ( Chief ) & Larry Oar Jr. . You may also email any concerns or qi§estions

to usw1011wellnesscommittee @yahoo.com

Kenneth J. Matusi g )
Wel l ness Committee Continued fro
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UNITED STEELWORKERS

WOMEN OF STEEI.

Women of St elel

At USW Local 1011 we have women in all/l areas of ousr, plant ar
MT B , Seni or Operators, Operator s, Service Techs and Utfility
cranes, coil ers, and tractors. We fixing equipment, submit d:
our plant secure and assist thosé&@ who¢ odd evésiclnToanksj upedur TI
and the Women of Steel we may start out at entry level]as do
ask one of your Union Sisters

WOS has been very busy the |l ast few months with numerus act
for Sts; Sweanhad 3 trucks of food and collected $600 so |Jthey <c
for their Christmas food baskets | t&6 waas balkblaestto oppr dvoicdée COr
food baskets to the community. This year for the firstfjtime \
donat ed, &StwasSttahmr i | | ed because they could provide then to th
successful Salvation Army Angel Tree collection providlng cl
delivering donations Christmas Eve morning. This year we had
of the plant. I have to say that as Steel workers we knpw how
have members that also collected donations for other ofgani zze
care progr ams

As we close out 2014 and |l ook back at all the WOS activities
phone banks, wrapped prestenmembenrs ouattlemcdked rallies fadr Sl oa
eywell. We sent member to Summer School with District / al ong
Local with the Waterpark family night and Santa Day fo our 1
be involved with Contract Negotiations, Rapid Responsef and Lc¢
attend our monthly meeting toW|ktehept huep cthoa ndgaet eaﬁembuarcsmdvcatlielso.l
meeting we will be changi ng'™MowrdaWO® fmeditei mpattho atthe : B Opm

In Solidarity,

| sabel | Sundin

WOS Chair

T‘S’t; Stan's Food Pantiy
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' RECORDING SECRETARY
UNITED STEELWORKERS

w Aaron MORALE
LOCAL 1011

il "Keeping things together” ‘

First of all Il  woul d | i KHea ptpoy VN eeshn Yeeadcr ht raunldy ehyoepre
one had a blessed Christmas. As Recording Sejcre
with organizing the Communications and Recommjgnd
member ship for approval at the Monthly Stated|| Me
cording the minutes of the fore mentioned meeftin
the onawsl etter | find myself wondering whatf|
esting enough for you to read. Wel | I have ad
ter how boring | feel 1t may be. You have belen

The first Stated Membership Meeting of 2015 f|was
on a holiday, so the meeting was hel dHiojnos] abheulpar vy
Borinigalein at 4: 30pm. There were 43 members i a
considering the weather. There were two communi
Stanislaus Church for our contribution to thefir
St eel have been coordinating food donations tfhro
year all the people involved comment on how sjat.
ested in helping next year should contact t hef WO
the East Chicago Community that was organi zin a
gear erfbam oYiotutwas expressed that the f ami I e 0"
tend the trip would not be able to afford the| ex
such an experience would be a positive thing [in
to contribute monetarily to help with the explens
for consideration a motion to sponsor one youfth
ern Missouri. The member ship unani mously votld

Last but not | east the Executive Boar dimaifithe ijard e
| oandmMa t heelgeacttee on made a recommendation to he
1011 El ection fmadiin ha §y lmetmofofelaect i on. One of | th
ommendati on was the success of the mail i n bafflo
| arge financial savings compared to the El ectf on
fmt t heelgatta on The board thought it was nece@¢ss.
sidering the Contract Negotiations will be co|pdu
pense.

Il would consider these to be the Highlights |of
ryone that these highlights are not the actua m
ed Membership Meeting are read to and approve b
be inspected in the office of the Recording Sfecr

Aaron J. Mo r es
Recording Secret y9




UNITED STEELWORKERS

=BIG CHAIR

An update. .. Contact Us

Chairman of tle

UNITY AND STRENGTH FOR WORKERS

] Gri ecance Committ
Brot her and Sisters, Jim Flores
UpdaReltl Rack at the Hot Mill case has bef|n 2536'?91861d50pr?6(rt't01%1r
Hi ghlights include an increase in wages r o @.%b#rl Brlagiset p Fuyg
members of the Roll Shop. Eddi e Gonzal ez

21978454
A grandfather exemption for any current Rjo || Grinder (s) of L a:
remain as a ol | Grinder or Lat he Operat p|r A(rrae'ae#@ctStteoelramaio
) ) Jai me uiroz

Roll Shop Coordinators will no | ong be r=qu2 Sjzfgtg%zGrlnd Ro | |
the Union is working to expedite this ispklue ASAP.

The recapture of bearing repair form con raA(:rteo"?‘s;k,t3 GHOt StEH']rPi

Dwayne Locher
Professional Maintenance Program to be ifpplZeht48666& 8 wcwm) .

>

MTM's will have the right to be assigned]||RoAre&aé¢ld duclicsRpit il
event of a Il ayoff, Rol | Shop Operators w||l IDibeo s M@ajneocuts t o]t he
plan if affected. 21-81-04 44

Updat e: I ncentive grievances Hot Mill ahpld irié‘ésﬁfiSngCoatimg:

The Hot Mi_ | | Il ncentive has been settl ed )rlBrl?n Trubclkteration 1

tive Changes attached). 21812988

A retro back pay from the period of Julyl|[tsAr @81#6¢ h Ut iDle§ & M¥
worked by the affected Employees (includflngTtaBsplodntatcie@ @i al

Leroy JohnsonI
The New Hot Mill Incentive Plan is in affjlecti1-gan8el565 ng mo
Commi ttee.

it ol

o ) ) ) Area #7 Security

The Finishing Incentive Grievance has beégln F%(?E)Ek?deurc'koét{O t
mary of Incentive Changes attached). 2181-2040

A retro back pay from the period of May Jst, 2012 thru Maly 1s

paid for hours worked by the affected Em)loé/"e%’%l Fisncqcﬁdinm t ho
i ch Wad

The total settlement for Both Incentive Hriz2d 48654 s $2.1 Mil

| received Employee hou9k5 fanmdn armewdcCroknpraghlyw @MWt dve a Gr iUnvi-o 10
ers to sort through the Employees and hojllrs3gPoeEgkre oAt G

=}

ast Chicago, I N
l'"d |'ike to thank Lonni e, Carl a, Nat e, t ple I':Hot Mi |1 Crgew, Ada
Gary Mullins and everyone el se who helpef|] expedite these ¢gri e’

Vi si't us on tIe w
www. uswlO011. c¢dm

raternally
i m Fl ores

oc al 1011 Grievance Chaill man page
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Summary of incentive changes

1) Tuned Predictive Model and Changed Production Slope. The Production Predictive
Model was modified to better mimic the online furnace pacing model used for
operations. The slab residence time of the predictive model is now determined as
follows:

a. The slab with the longest residence time will be the controlling slab for that
hourly prediction calculation. For predicting the number of slabs to be extracted
in the following hour, the longest residence time will be used to calculate the
furnace extract time. Since we use the longest residence time, all slabs will
generally be furnace limited and we will have a slower slab rate than before,
leading to lesser predicted tons over the hour

b. Production Slope.

i. For each 1 % increase in raw operating efficiency above 50 %, the bonus
increases by 0.9 %. (Changed from current plan, in which each 1 %
increase in raw operating efficiency above 50 %, the bonus increases by
0.8 %) Creating a single slope that affords greater earning opportunities
at the lower end.

ii. The plan pays 20% bonus for raw operating efficiency of 72.21 %.
(Changed from current plan, in which it pays 20% bonus for raw
operating efficiency of 75.0 %).

2) Quality
a. Modified to pay a minimum of 0% up to a maximum of 24%. Plan no longer has
negative quality deduct counted against weekly production bonus. Resulting in a
net quality bonus increase AVERAGE of 0.71% for the period 4/12/14 through
11/29/14.

3) Total Weekly Bonus
a. The overall effect of the Predictive Model, Production Slope and Quality changes
is a net bonus increase AVERAGE of 6.22% for the period 4/12/14 through
11/29/14.

The changes in the Production Prediction Model, the revised Bonus Calculation slope, and the
Quality bonus table changes addresses all changed conditions, e.g. side guide cleaning,
“grooming hearth.” Hearth grooming opposite of 60hr downturn will be removed up to 12 hrs.







